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CHIEF CONSTABLE’S FOREWORD

Our core purpose as an organisation is to
keep people safe. This document is Year 2 of
our three-year strategy and sets out the vision
for Strathclyde Police and the actions we intend
to undertake to achieve this purpose.

There are two significant additions since my
arrival last year: a new focus on Violence
Reduction and on Community Policing.
These are essential to achieving our core
purpose.

Over the past year, the context within which
we work has continued to evolve in line with
developments in Scotland, the UK and beyond
and, to keep this strategy fresh and effective,
we must respond to this where necessary by
changing or adapting its emphasis.

I am pleased that we have made considerable
progress in many of the areas we identified
as critical to our success. I am particularly
satisfied with the good progress made in our
developing partnerships with other criminal
justice bodies. I am determined that this
success will continue.

Our Control Strategy identifies the most
significant threats or risks that we must
successfully overcome to serve our local
community and play our part in successful
national and international law enforcement.
This strategy document details the aims,
objectives, performance indicators and targets
within these priorities and outlines who is
responsible within my Executive for delivery.
As an organisation, we must also ensure
that we have the required capability and
capacity. As well as setting out our outward
facing priorities (in the Control Strategy), this
document also outlines how we intend to
develop organisationally to ensure we can
achieve this.
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I welcome the additional resources which
the Force will receive, following the Scottish
Government and local authority commitments
in this area. This will be complemented by
action I am taking to ensure that there are
more resources available for front-facing
policing, to focus on violence reduction and
community policing.
In meeting our purpose, I am clear that we
can be at the forefront in delivering excellent
policing services.

Chief Constable Stephen House QPM
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OUR VISION - To be the leader in providing excellent policing services.

To be the recognised leader in providing
excellent policing services, based on
highly motivated and skilled staff, focused
on innovation, creativity and continuous
improvement, contributing to building safer
communities and therefore gaining public
confidence.

OUR MISSION - Working together - building safer communities.

To keep communities safe through reducing
violence and increasing the visibility and
accessibility of policing services. We will also
work efficiently and effectively in partnership
with other criminal justice and community
bodies.
Achieving this mission means that we will
build confidence in our abilities and maintain
the respect of citizens of the Strathclyde Police
area and beyond.
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OPERATIONAL FOCUS
Our operational focus is set out in our Control Strategy
covering the areas of highest priority for the Force, informed by
intelligence gathered from a wide variety of local and national
sources.
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FORCE CONTROL STRATEGY

VIOLENCE, DISORDER AND ANTISOCIAL BEHAVIOUR
Strategic Owner: ACC Territorial Policing
AIM
To promote violence reduction, bringing about increased public confidence and enabling cultural change.
OBJECTIVES
• Prevent violence, disorder and antisocial behaviour.
• Increase proactive enforcement activity in relation to crime and offenders.
KPI
1.
2.
3.
4.
5.
6.
7.
8.
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Level of violent crime.
Level of domestic abuse.
Level of public fear of crime.
Short-term level of public fear of crime.
Number of known violent offenders.
Level of divisional activity in the key crime areas.
Effectiveness of divisional activity in the key crime areas.
Number of positive stop and searches.

FORCE CONTROL STRATEGY

VIOLENCE, DISORDER AND ANTISOCIAL BEHAVIOUR cont.
Strategic Owner: ACC Territorial Policing
TARGETS
1. Increase the detection rate for serious assault from 48% to 50%.
2. Increase the detection rate for robbery from 32% to 35%.
3. Decrease the number of robberies by 6%.
4. Increase the detection rate for petty (common) assault from 66% to 68%.
5. Increase the detection rate for total crimes and offences in domestic abuse incidents from 56% to 60%.
6. Decrease the number of repeat offenders in domestic abuse incidents by 8%.
7. Decrease the number of repeat victims in domestic abuse incidents by 7%.
8. Increase the number of stop searches by 7%.
9. Increase the detection rate for vandalism from 16% to 17%.
10. Decrease the number of reported vandalism by 3%.
11. Increase the number of detections for consuming alcohol in a public place by 41%.
12. Increase the number of detections for possession of offensive weapons by 8%.
13. Increase the number of detections for carrying of knives/bladed instruments by 5%.
14. Increase the number of detections for urinating in a public place by 20%.

Owners:
Divisional Commanders/Det Ch Supt, Public Protection
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FORCE CONTROL STRATEGY

SERIOUS AND ORGANISED CRIME
Strategic Owner: ACC Crime
AIM
To disrupt the activities of those engaged in Serious and Organised Crime.
OBJECTIVES
• Identify, map and disrupt organised crime group (OCG) activity.
• Increase understanding and awareness of how OCGs operate.
KPI
1.
2.
3.
4.
5.
6.
7.
8.
9.

Value of assets identified for restraint.
Value of cash seizures.
Number of firearms and ammunition recovered.
Prominent nominals arrested and/or disrupted.
Threat to life warnings issued linked to serious organised crime.
Percentage of positive ‘hits’ using ANPR to detect serious crime.
RIPA, RIPSA and Police Act authorisations for serious crime.
Prominent target profiles prepared and approved by the TTCG for action.
Intelligence submissions to other agencies.

TARGETS
1. 29% increase in prominent nominals arrested.
2. 61% increase in cash seizures.
3. 36% increase in firearms and ammunition seized.
Owners:
Divisional Commanders/Det Ch Supt, Crime Division - Intelligence/Det Ch Supt, Crime Division – Operations
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FORCE CONTROL STRATEGY

DRUGS
Strategic Owner: ACC Crime
AIM
To reduce the harm caused by those engaged in illegal drug activity.
OBJECTIVES
• Establish, maintain and strengthen education and prevention activity.
• Arrest and disrupt those operating in the illegal drug market.
KPI
1. Number of school pupils who receive police drug education.
2. Class A, B and C drug seizures - Weight of Class A, B, and C, Quantity of Class A, B and C, Millilitres of
Class A, B and C.
3. Recorded offences for supply and possession with intent to supply Class A, B and C.
4. Search warrants issued that resulted in arrest of the subject for supply and possession with intent to supply
controlled drugs.
5. CHIS reports relating to supply of controlled drugs.
6. Value of cash seizures.
7. Use of antisocial behaviour disclosures leading to conviction, which leads to eviction and/or closure of
premises involved in the unlawful use, supply or production of controlled drugs.
8. Number of criminal justice referrals to addiction services offered to prisoners and others who come into
contact with the police (including arrest referral and the Glasgow Drug Court).
TARGETS
1. 5% increase in persons detected for supply and possession with intent to supply controlled drugs.
2. 7% weight increase in Class A drugs seized.
3. 9% increase in the number of Class A tablets seized.
Owners:
Divisional Commanders/Det Ch Supt, Crime Division – Intelligence/Ch Supt, Community Safety
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FORCE CONTROL STRATEGY

TERRORISM
Strategic Owner: ACC Crime
AIM
To reduce the risk from terrorism and extremist activity.
OBJECTIVE
• Enforce the CONTEST Strategy within the Force area.
The CONTEST Strategy is the UK counter terrorism strategy. The strategy is built on the principles of prevent,
protect, pursue and prepare.
KPI
Divisional compliance with the seven areas of DELPHINUS.
DELPHINUS is a means of delivering the four ‘Ps’ of the CONTEST Strategy, where the police and partners engage and
deliver at a local level on seven priorities, namely: Briefing, Community, Intelligence, Policing Plan, Response, Ownership
and Partnership.
TARGETS
1. To complete a qualitative assessment in all divisions within a three-month period.
2. To maintain the National Counter Terrorism Security Office (NaCTSO) assessment of Strathclyde Police Counter
Terrorism Security Advisor (CTSA) work at ‘excellent’.
3. 10% increase in the number of CT information/intelligence reports.
Owners:
Divisional Commanders/Det Ch Supt, Special Branch/Ch Supt, Community Safety
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FORCE CONTROL STRATEGY

CHILD PROTECTION
Strategic Owner: ACC Crime
AIM
To protect children from sexual, physical and emotional neglect and abuse.
OBJECTIVES
• Arrest and disrupt those involved in the exploitation and sexual abuse of children.
• Effectively manage registered and known unregistered sex offenders.
KPI
1.
2.
3.
4.
5.

Number of case conferences invited to and attended.
Number of registered sex offenders wanted or missing.
Number of registered sex offenders entered onto the MAPPA process.
Number of child protection referrals.
Number of actions taken to disrupt Internet paedophilia (baseline figure).

TARGETS
1. 29% increase in attendance at case conferences (measured against previous year).
2. 100% compliance with MAPPA process by the end of financial year.
3. 25% increase in registered sex offenders arrested that are outstanding/wanted and missing over 28 days.
4. 38% reduction in the number of registered sex offenders that are outstanding/wanted and missing over 28
days.
Owners:
Divisional Commanders/Det Ch Supt, Public Protection

13

14

STRATEGIC FOCUS
As an organisation, we must also ensure that we have the
required capability and capacity. The following actions outline
how we intend to develop organisationally to ensure we can
achieve this.
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COMMUNITY POLICING

Over the coming year, we will implement a
revised and improved Community Policing
Model. The model will help ensure that all
officers are focused on the key principles
and requirements of successful policing
in the community. Implementation will
depend upon a shift in emphasis towards
law enforcement and retaining officers in
community posts for longer periods so that
relationships and trust can develop.
Within the next three years the Force
commitment will involve 1,200 officers being
deployed in this area. This is on a scale which
creates a significant opportunity to genuinely
increase safety in our communities. It will
involve doubling the current number of
officers deployed in these roles. In further
support of this development, appropriate
recruitment strategies will be developed.
Managers will also be encouraged to seek
further additional resources from partners.
Executive Team Responsibility:
ACC Territorial Policing
It will also require that we maximise our use
of existing resources for front-end delivery
by critically reviewing the use of resources,
including the rationalisation of senior ranks
and Force HQ functions.
16

Executive Team Responsibility:
Deputy Chief Constable
Accessible policing will require us to ensure
that the public knows how to access officers
and services. To do so, we will enhance our
communication strategy (both internal and
external).
Executive Team Responsibility:
ACC Territorial Policing
In support of this, we will build on local
partnerships to help gather meaningful
intelligence on local priorities and
requirements.
Executive Team Responsibility:
ACC Community Safety & Criminal Justice

PARTNERSHIPS

Strathclyde Police wants to work to build and
maintain strategic partnerships, in support of
shared objectives.

•

To maintain momentum in the coming year,
we shall align Force service delivery units to
those of partners and work with them using
the National Intelligence Model to develop
a generic analytical tool for problem solving
which will help us mutually identify strategic
priorities.

Also, over the coming two years, we intend to
work with our partners to:
•
•

identifying and communicating shared
business benefits.

develop schemes to divert offenders from
the criminal justice system
identify where the cost of servicing
criminal justice lies.

We shall also play an active role in Community
Planning Partnerships, specifically to:

Executive Team Responsibility:
ACC Community Safety & Criminal Justice

•

We will continue to work with partners to
co-locate key services for efficiency gains and
process improvement.

•
•

maintain involvement and facilitate a
partnership approach to holistic provision
of justice and services
explore and understand partners’ roles and
responsibilities
complete and perform on the integrated
partnership working across divisions and
communities.

Executive Team Responsibility:
ACC Territorial Policing

In developing partnerships, we recognise the
need to maintain good communication of our
aims and intended outcomes and to reinforce
the benefits of this approach through:
•

marketing the benefits of our approach
with stakeholders
17

PEOPLE

Currently, we have an experienced and
capable workforce, but many of our officers
will be in a position to retire in the short to
medium term. We can, however, anticipate
considerable new recruitment, given recent
government commitments. This will provide
both an opportunity and a challenge and will
require us to revisit our recruitment, induction,
development and progression strategies.
Over the next two years, we will:
• modernise and streamline our
recruitment processes and adopt a
common competence framework for
recruitment, development and promotion
• actively encourage recruitment of
experienced officers from other forces
both to complement those new to the police
service and provide an opportunity to gain
from their experience and perspectives.
We will deliver an effective professional
development programme designed to meet
modern policing needs, including the skills to
deliver effectively in an increasingly complex
environment. This will include:
• implementing appropriate training in
staff performance review through a revised
appraisal system
18

• developing a more flexible progression
structure for police staff to encourage
retention of highly skilled staff
• increasing the flexibility of employment
contracts to allow a more efficient use of
staff
• managing the integration of police officers
and police staff working practices.
This year, we will introduce a range of ‘family
friendly’ measures covering key areas such
as flexible working, maternity, paternity and
adoption as well as new policies in relation to
attendance management, stress and a revised
disability management policy.
Over the remaining two years of this strategy,
we will:
• continue to carefully manage
secondments to partner agencies in line
with our partnerships strategy
• develop a framework for training our staff
to enhance the development of soft skills
to facilitate partnership and collaborative
working
• introduce a structure to ensure that the
appropriate people are used to coach and
mentor staff.
Executive Team Responsibility:
Director of HR

DEMAND MANAGEMENT

We see the management of demand as key to
enabling ourselves and our partners to provide
an effective response to new and existing
threats and to public concerns. To do this, we
need the best possible intelligence and priority
setting models, together with clear and
consistent communication on the challenges
presented by new and complex crime, how we
intend to respond and our success in doing so.
Over the next two years, we will continue
to support and influence the development
of appropriate national performance
management indicators and processes.
Executive Team Responsibility:
Deputy Chief Constable

Over the next two years, the Force Executive
will continue to work to ensure that, through
our partnership strategy, we contribute to a
shared understanding with our strategic
partners of the challenges of policing in the
modern environment.
Executive Team Responsibility:
Force Executive

We recognise the challenges of reporting to a
range of external audit bodies and a key focus
of our attention is to reduce the bureaucracy
this brings. Specifically, over the two-year term,
we shall also:
•

In conjunction with our partnership strategy,
we will adopt a shared approach to
performance management with partners,
shaped by clearly defined joint objectives and
outcomes.
Executive Team Responsibility:
ACC Community Safety & Criminal Justice

•

continue to undertake best value reviews
across our business functions
create opportunities for members of
the Scottish Parliament to enhance their
understanding of policing in the
Strathclyde Police area.

Executive Team Responsibility:
Deputy Chief Constable
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COMMUNICATION

Communication is central to our purpose.
Over the coming year, we shall build on the
success of our corporate media and so focus
more attention on better communication to
the communities we serve and our strategic
partners about our aims and priorities.
In addition, over the two year period, we
shall continue to focus on the development,
utilisation and promotion of the Strathclyde
Police reputation as an effective police
force in order to attract the best people and
ensure high staff morale. In doing so, we shall
continue to demonstrate commitment to our
core values of integrity, professionalism and
respect for the rights of the individual.
In support of this, over the remaining two
years, we will look at other forces in the
UK and internationally to benchmark
our performance where appropriate and
share our analysis with our partners and
communities.
Executive Team Responsibility:
Deputy Chief Constable
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INFORMATION TECHNOLOGY

We will use the development of our IT
assets to enhance service delivery and we
see our ICT strategy as key to delivering our
organisational aim to increase the sharing
of information, both within and outwith the
organisation. In order to achieve this, we need
to focus resources strictly on what is ‘business
relevant’ and at the same time enhance the ICT
technical skills within the Force.
Thus, over the next two years, we shall:
• facilitate the introduction of the new
structures and forms of governance for the
provision of specialist support services
under the Scottish Police Services Authority.
Executive Team Responsibility:
Deputy Chief Constable
We shall also:
• include training in complex systems in our
induction programme, to ensure that staff
are able to manage and exploit relevant IT
systems on taking up posts
• ensure that the training aligns to end-to-end
processes.
Executive Team Responsibility:
Director of HR
21

STRATEGIC ACTIONS YEAR 2
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STRATHCLYDE POLICE STRATEGY 2007-10 — ACTIONS YEAR 2

Community Policing
Action:
Implement an effective Community Policing Model.

Action:
Maximise our use of existing resources for front-end delivery by
critically reviewing resources, including the rationalisation of
senior ranks and of HQ functions.
Action:
Ensure that the public knows how to access officers and services by
enhancing our communication and marketing (both internal and
external) by developing, implementing and evaluating an effective
communications strategy.
Action:
Build on local partnerships to help gather meaningful intelligence on
local priorities and requirements.

Responsibility: ACC (TP)
Time Scale: One Year

Responsibility: DCC
Time Scale: One Year

Responsibility: ACC (TP)
Time Scale: One Year

Responsibility: ACC (CS & CJ)
Time Scale: One Year

Partnerships
Action:
Continue to increase attention on maximising effectiveness by
aligning Force service delivery units to those of partners.

Responsibility: ACC (CS & CJ)
Time Scale: One Year

Action:
Use the National Intelligence Model in deciding strategic priorities
with partners and so develop a generic analytical tool for problem
solving.
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Responsibility: ACC (CS & CJ)
Time Scale: One Year

STRATHCLYDE POLICE STRATEGY 2007-10 — ACTIONS YEAR 2

Action:
Harmonise local authority regeneration outcomes to reflect joint
goals in order to influence the direction of Community Planning
Partnerships and, specifically:

Responsibility: ACC (CS & CJ)
Time Scale: One Year

Maintain involvement and facilitate a partnership approach to
holistic provision of justice and services.
Explore and understand partners’ roles and responsibilities.
Complete and perform on the integrated partnership working across
divisions and communities.
Action:
Implement a communication structure that informs partners of our
aims and intended outcomes.

Responsibility: ACC (CS & CJ)
Time Scale: One Year

Action:
Market the benefits of our approach to stakeholders.

Responsibility: ACC (CS & CJ)
Time Scale: One Year

Action:
Identify and communicate shared business benefits.

Responsibility: ACC (CS & CJ)
Time Scale: One Year

Action:
Develop schemes to divert offenders from the criminal justice
system.
Action:
Identify where the cost of servicing criminal justice lies.

Responsibility: ACC (CS & CJ)
Time Scale: Two Years

Responsibility: ACC (CS & CJ)
Time Scale: Two Years

25

STRATHCLYDE POLICE STRATEGY 2007-10 — ACTIONS YEAR 2

Partnerships cont.
Action:
Continue to work with partners to co-locate key services for
efficiency gains and process improvement.

Responsibility: ACC (TP)
Time Scale: Two Years

People
Action:
Modernise and streamline our recruiting processes and adopt a
common competence framework for recruitment, development and
promotion.
Action:
Actively encourage recruitment of experienced officers from other
forces.

Action:
Create and use appropriate training in reporting staff performance
through honest appraisals that reinforce the need for objectivity and
ensure that the appropriate focus and priority are placed on the
implementation of performance development reviews.

Responsibility: DIR of HR
Time Scale: Two Years

Responsibility: DIR of HR
Time Scale: Two Years

Responsibility: DIR of HR
Time Scale: Two Years

Action:
Develop a more flexible progression structure for police staff to
encourage retention of highly skilled staff.

Responsibility: DIR of HR
Time Scale: Two Years

Action:
Increase the flexibility of employment contracts to allow a more
efficient use of staff.

Responsibility: DIR of HR
Time Scale: Two Years
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STRATHCLYDE POLICE STRATEGY 2007-10 — ACTIONS YEAR 2

Action:
Manage the integration of police officers and police staff working
practices.

Responsibility: DIR of HR
Time Scale: Two Years

Action:
Introduce a range of measures covering key areas such as flexible
working, maternity, paternity and adoption. This will include the
introduction of new policies in relation to attendance management,
stress and a revised disability management policy.

Responsibility: DIR of HR
Time Scale: One Year

Action:
Carefully manage secondments to partner agencies in line with our
partnerships strategy.

Action:
Develop a framework for training our staff to enhance the
development of soft skills to facilitate partnership and collaborative
working.
Action:
Introduce a structure to ensure that the appropriate people are used
to coach and mentor staff.

Responsibility: DIR of HR
Time Scale: Two Years

Responsibility: DIR of HR
Time Scale: Two Years

Responsibility: DIR of HR
Time Scale: Two Years
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STRATHCLYDE POLICE STRATEGY 2007-10 — ACTIONS YEAR 2

Demand Management
Action:
Continue to influence the development of appropriate national
performance management indicators and processes.

Responsibility: DCC
Time Scale: Two Years

Action:
Adopt a shared approach to performance management with
partners, shaped by clearly defined joint objectives.

Responsibility: ACC (CS & CJ)
Time Scale: Two Years

Action:
Work to ensure that our strategic partners fully understand the
complexities of policing in the modern environment.

Responsibility: MFE
Time Scale: Two Years

Action:
Undertake best value reviews across our business functions.

Action:
Create opportunities for members of the Scottish Parliament to
enhance their understanding of policing in the Strathclyde Police
area.

Responsibility: DCC
Time Scale: Two Years

Responsibility: DCC
Time Scale: Two Years

Communication
Action:
Build on the success of our corporate media and focus more
attention on better communication to the communities we serve
and our strategic partners about our aims, priorities and outcomes.
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Responsibility: DCC
Time Scale: One Year

STRATHCLYDE POLICE STRATEGY 2007-10 — ACTIONS YEAR 2

Action:
Focus on the development, utilisation and promotion of the
Strathclyde Police reputation as an effective police force in order to
attract the best people and ensure high staff morale.

Responsibility: DCC
Time Scale: Two Years

Action:
Look at other forces in the UK and internationally to benchmark our
performance against theirs where appropriate and share our analysis
with our partners and communities.

Responsibility: DCC
Time Scale: Two Years

Information and Communication Technology
Action:
Facilitate the introduction of new structures and forms of
governance for the provision of specialist support services under the
Scottish Police Services Authority.

Responsibility: DCC
Time Scale: One Year

Action:
Include training in complex systems in our induction programme, to
ensure that staff are able to manage and exploit relevant IT systems
on taking up posts.

Responsibility: DIR of HR
Time Scale: Two Years

Action:
Ensure training aligns to end-to-end processes.

Responsibility: DIR of HR
Time Scale: Two Years
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STRATEGIC CONTEXT

The context in which Strathclyde Police
operates is both complex and dynamic.
Consequently, our resources, as well as being
focused on preventing and addressing crime
and disorder, are increasingly being deployed
across a number of community sectors,
which reflects our contribution to building
sustainable safer communities. As we move
towards the Commonwealth Games in 2014,
we will need to maintain and enhance these
links.
Our operating environment increasingly
reflects the challenges arising from a
globalised society. We must deal with
terrorism, spawned globally, manifesting
locally, an example of which was the attack
on Glasgow Airport last summer. The recent
turmoil in financial markets and resultant
credit crunch has the potential to affect
economic stability and so undermine social
cohesion. The increased proliferation of mass
communication technologies brings the
benefits of connectivity to many, but also
new opportunities for criminality. As one
of the emergency services, we must also
consider the impacts from climate change.
Strathclyde Police must therefore evolve and
adapt continually to take advantage of new
opportunities and equip ourselves successfully
to meet new challenges.
32

Over the past year, we have witnessed
significant changes with the election of a new
government which made a commitment
to increased numbers of police officers
on the ground. This commitment has since
been supported through the actions of local
government. Law and order ranks among
the highest priority issues for the Scottish
electorate and heightened media interest
has followed. We must continue to adapt
to increased levels of scrutiny and calls for
greater transparency. Set against expectations
of tightening budget settlements, an
increasing pressure from pension provision
and a potential economic downturn, we
continue to pursue efficiencies in our service
delivery in line with the rest of the public
sector.
Measures of social inequality across Scotland
show the highest level of disparity in Europe.
Strathclyde contains almost ninety percent of
the most deprived areas in Scotland. Recent
studies have indicated that in the near future
life expectancy in the west of Scotland will be
the lowest in Europe and fourteen years below
the UK average. Mortality rates in working men
continue to rise because of suicide, alcohol and
drug abuse and violence. Middle-aged women
experience higher mortality rates because of
cancer, heart and lung disease, strokes, chronic

STRATEGIC CONTEXT

liver disease and cirrhosis. This is against a
backdrop of improving rates of prosperity,
education and unemployment, more generally.
In addition to the poor health conditions have
been the persistent problems of gang culture
and the associated violence contributing to
crime and the fear of crime.
The influence of alcohol on violence and
criminality has come to the fore with reported
increases in the numbers of Scots drinking at
potentially harmful levels. Statistics in Scotland
have shown that a significant number of
crimes were related to alcohol and that alcohol
death rates are four times that of drugs. The
Government has adopted a strong stance in
relation to alcohol-fuelled crime.
The level of population diversity within
Strathclyde continues to change with
significant levels of inward migration. In
spite of the positive contribution made
by immigrants to Scotland, efforts to
create community cohesion and cultural
awareness represent a real challenge. With
the increased number of immigrants have
come opportunities for exploitation by people
traffickers and or unscrupulous employers
taking advantage of vulnerable people.

Access to the Internet continues to grow
across Scotland with higher usage figures
than the rest of the UK. The use of computers
is significantly higher among younger adults.
With the increased usage of ICT across the
population comes increased opportunities for
criminality, whether that be fraud, identity
theft or grooming.
Recently record flooding in the UK has reemphasised the importance of protecting
our critical infrastructure, i.e. roads, electricity
generation and water treatment facilities.
Changes in the climate mean that together
with our partners we have to prepare for more
erratic weather and its consequences. With
increased levels of air travel and immigration,
we have become aware of the impact these
factors have on the spread of disease. We
have seen three outbreaks of TB in Scotland
with recent cases in Glasgow highlighting
the need for greater vigilance, training and
equipment for our personnel.
Set within this context, we continue to pursue
our mission of working together to build
safer communities. We are fully aware of the
size and scale of the challenge we face as we
seek to develop our capacity to be a leader
in excellent policing. We intend to meet this
challenge.
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