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The environment in which Strathclyde Police 
operates is increasingly complex. Traditional 
boundaries are changing and the move is 
towards a more global society. An increased 
use of technology, in particular the Internet, 
continues to present fresh opportunities for 
criminal activity. The diversity of demands 
placed on the service is therefore increasing. 

In our communities, greater individualisation 
is making community relations harder to 
achieve. The accession of eastern European 
states to the EU has resulted in a more diverse 
cultural mix in our communities. Society is 
becoming increasingly intolerant of antisocial 
behaviour and there are pressures on the 
service to respond. The increasing size of the 
elderly population is creating new challenges, 
and deprivation has resulted in social isolation 
and disaffection in certain sectors.         

The continuing threats from terrorism and 
heightened public awareness, particularly in 
the wake of events in London July 2005, have 
considerably increased the demands upon us.  

We acknowledge the influence of the media 
on public perception of the services we deliver, 
and we strive to maintain a healthy and 
mutually positive relationship to ensure that the 
public receives the appropriate messages about 
our goals and our progress towards achieving 
them.  

In the national arena, the establishment of the 
Scottish Police Services Authority on 1 April 
2007 will allow us to realign service delivery 
according to the new arrangements. The 
establishment of the National Criminal Justice 
Board to drive performance improvements 
will also bring new opportunities and we are 
committed to delivery on this with our partners.

Strategic ContextStrategic Context

A national policy and framework designed to 
assist in the assessment and management of 
risk posed by violent and sex offenders will be 
introduced. The purpose of this is to improve 
public safety by formalising the arrangements 
to ensure that a co-ordinated approach is taken 
to the management of such offenders.   

In Glasgow, realignment of divisional 
boundaries to fit the Local Community 
Planning Partnerships to be introduced in April 
2007 is a significant piece of work for the Force. 
A key area of strategic focus for us in the years 
ahead is to develop our partnerships in order 
to improve service delivery and we see this 
reorganisation as an imperative in achieving 
that end.

Within the Force, we need to manage the 
retiral of a significant proportion of our 
experienced officers and staff over the 
coming years whilst maintaining our capability 
and capacity to deliver our services. We 
acknowledge the importance of succession 
planning in achieving this. We also have 
ambitious plans in place to change the shift 
pattern that we operate in order to match staff 
availability with demand.

The adoption of the Scottish Policing 
Performance Framework by the Association of 
Chief Police Officers in Scotland will focus our 
attention on four key areas of service delivery: 
service response; public reassurance and 
community safety; criminal justice and tackling 
crime; and sound governance and efficiency. 
The reporting regime will present additional 
demands on our staff time and information and 
communications technology (ICT) resources; 
however, we see this as part of the development 
of a performance management culture in 
Strathclyde Police.           
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I am pleased to introduce the high level 
strategies for Strathclyde Police for the period 
2007 to 2010. This document represents a 
departure in style from our previous business 
plans, and it highlights our commitment to 
ensuring that Strathclyde Police can respond 
to the challenges ahead and that our people 
are suitably skilled to manage service delivery 
in an increasingly complex and demanding 
environment.     

The strategies have been developed by the 
Force Executive team to focus attention on 
the areas we believe will enable us to deliver 
our core services and drive our aspiration 
to become the leader in providing excellent 
policing services. The document highlights 
these areas for attention, and why we believe 
them to be important, and outlines the actions 
that we will undertake in order to achieve our 
organisational goals.  

We know that we are going to face significant 
fiscal challenges in the coming period and 
that we must prioritise our services based on 
the needs of our communities. The increasing 
demands being made on the modern-day 
police service also require careful management, 
and our strategic approach is intended to build 
capacity to enable us to work in partnership 
and improve service delivery to the public.  
We have already embarked on a significant 
improvement programme across the Force, 
as reported in our business plan last year, and 
we will remain focused on this, as it is of key 
importance in delivering a quality service to the 
public.

The drive to deliver best value in public sector 
organisations means we are accountable for our 
efficiency and effectiveness in services delivery. 
We therefore welcome this opportunity to 
outline our ambitious plans for the future of the 
organisation and how we are addressing the 
ever-increasing demands being made on us. 
Also, the Public Performance Report for 2006/07 
details much of the work we have undertaken 
in the past year and it should be read in 
conjunction with this strategic plan.

In developing our operational strategies, we 
have taken into consideration national policing 
priorities and the Strathclyde Joint Police 
Board policing priorities, as well as internal 
and environmental issues identified through 
an organisational assessment (shown at 
Appendix 1). In line with National Intelligence 
Model (NIM) guidance, we have taken a risk-
assessed approach to our strategic assessment 
and this has enabled us to set control strategy 
priorities (shown at Appendix 2), which will 
direct operational activities for the Force in the 
coming year.

William Rae
Chief Constable

Chief Constable’s ForewordChief Constable’s F0reword
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OUR MISSION

To work together, building safer 
communities

Working together with our partners to build 
safer communities means that we will inspire 
and reassure the public by preventing crime 
and disorder and contribute to the well-being 
of our citizens. We will have a presence in the 
community which is responsive to needs, 
instilling confidence in the public to enable 
local aspirations to be realised.

We will help to build safer communities by 
ensuring they have confidence in our abilities 
and by being visible and accessible to them. 
We will strengthen our links with the local 
community by developing our involvement 
with local authorities through the community 
planning arrangements.     

We will strive to enhance our ability to deliver 
on public expectations and concerns 
by ensuring we manage calls for service 
efficiently and effectively and by working in 
partnership to provide appropriate responses, 
thereby contributing to our aspiration to meet 
individual and community needs. 

Achieving this mission means that we will 
ensure that communities have confidence in 
our abilities. We will maintain their respect and 
meet all of the policing needs of the citizens of 
the Strathclyde Police area and beyond.

These are goals which are key to successful 
delivery of our mission to build safer 
communities and contribute to well-being, and 
are supportive of our vision for the Force.  We 
see the relationship between the goals and our 
mission in the following way:   

Our Mission and VisionOur Mission and Vision
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Our Mission and VisionOur Mission and Vision

OUR VISION

To be the leader in providing excellent 
policing services

Being the leader in providing excellent policing 
services means that we will gain professional 
recognition from other law enforcement 
agencies and beyond. We will be seen as a 
model for international and national policing 
services, enabling us to contribute to the 
development of national priorities.

To achieve this, we will maintain high calibre 
staff in all areas of the organisation who are 
motivated and skilled to deliver an excellent 
service. We will ensure that our culture 
supports our core values and that all staff are 
treated fairly, ensuring that a high morale is 
maintained and that our staff are proud to be 
part of Strathclyde Police.

We value innovation and creativity and we 
empower our people. We will modernise so 
that we may adapt to changing demands and 
actively manage change through a process 
of continuous improvement to enable us to 
deliver best value.  

Being the leader in providing excellent 
policing services will also help us to deliver 
our mission to build safer communities by 
ensuring that the public have confidence in 
our abilities, that we maintain their respect 
and that we continue to police by consent.
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PEOPLE

We have an experienced workforce with 
the capabilities and capacity to deliver our 
services. We aim to retain experience and 
enhance our organisational capability by 
increasing the effectiveness of our human 
resources (HR) strategy. A key element of 
this strategy is to deliver the framework for 
an effective professional development 
programme to ensure we have the skills to 
participate in the collaborative arena in an 
increasingly complex environment.   The HR 
strategy is also focused on managing the retiral 
of a generation of experienced officers by the 
recruitment and retention of high calibre 
staff. We see these activities as fundamental to 
building capacity to meet the future challenges 
of policing and to have a positive impact on 
the increasing diversity of demands on our 
organisation.          

REPUTATION 

We will focus on the exploitation and 
promotion of the Strathclyde Police brand 
in order to attract and retain the best people 
and ensure high staff morale. In doing so, we 
shall continue to demonstrate commitment 
to our core values of integrity, professionalism 
and respect for the rights of individuals.  Key 
to maintaining focus in this area is the need 
for improved communication about what we 
do and where our priorities lie.  This is directly 
supported by our strategic focus on sharing 
information with our partners.

PARTNERSHIPS

Strathclyde Police acknowledge the need to 
be an effective partner and we will work to 
build and maintain strategic partnerships and 
support shared objectives.  In doing so we 
aim to provide appropriate responses to calls 
for service and ensure that communities have 
confidence in our abilities.  We will inspire, 
reassure and work with them to contribute to 
their well-being and deliver enhanced public 
value through safer communities.

Focusing on working with our partners will 
enable us to develop the criminal justice 
partnership, which directly supports our core 
operational functions to maintain order and 
prevent and detect crime. This will ensure that 
communities have confidence in our abilities 
and enable us to continue to police by consent, 
which is of key importance in reassuring the 
public and working with them to build safer 
communities.  

INFORMATION AND COMMUNICATIONS 
TECHNOLOGY

The increased sharing of information will enable 
us to develop the criminal justice partnership 
in order to manage the demands placed on us. 
We aim to achieve this by working with our IT 
partners to facilitate system compatibility and 
increase our information sharing capability in 
the criminal justice community.

Focus on this area will require us to develop 
our IT assets and enhance service 
delivery. This focus will support our higher 
organisational goals to continuously improve 
systems and processes, modernise and adapt to 
changing demands and become the leader in 
providing excellent policing services.

Strategic FocusStrategic Focus

ENHANCING
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REPUTATION

Maintain high
calibre staff

Enhance 
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DEMAND MANAGEMENT 

We see the management of demand as key to 
enabling ourselves and our partners to provide 
effective responses to public concerns. To do 
this, we need to focus attention on addressing 
the challenges presented by new crime trends 
and the increasing complexity of criminal 
activity.  

We shall continue to influence the development 
of appropriate national performance 
management indicators and processes, as 
this is crucial to managing public expectations 
in relation to our ability to deliver our services. 
We recognise the importance of the retention 
of high quality staff to our ability to manage 
demands, and our human resources strategies 
are focused on this goal. 

MANAGING
INCREASED
DEMANDS

Maintain high
calibre staff

Enhance 
Stathclyde Police 

reputation

Attract and
retain best people

Improve our
ability to
manage

demands

Strategic FocusStrategic Focus
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PEOPLE

We recognise the need to maintain and develop 
our capabilities and capacity to deliver our 
services and a key strategy for us in this area 
is to attract, retain and grow our people. We 
also recognise the importance of our flexible 
working arrangements in retaining skilled staff, 
and we acknowledge the changes this will 
bring to the demography of our workforce in 
the future. In responding to these challenges, 
we shall focus our attention on delivering the 
following activities. 
 
Over the coming year, we intend to undertake 
a radical review of HR service delivery in 
order to create efficient personnel procedures 
we see as core to the recruitment and 
management of staff. This will enable us to 
recruit the right people at the right time.  
Specifically, we shall also:

◆ introduce probationary periods for all staff
◆ review our current antenatal and postnatal  
 deployment strategy
◆ improve the effectiveness of our succession  
 planning
◆ maximise use of the 30+ scheme.

Action - HR Director John Evans

The Force Executive team will also identify 
alternative models of employment to ensure 
our capabilities and capacity to deliver are 
maintained in business critical areas.

In the three-year time frame, we intend to 
modernise and streamline our recruiting 
processes and adopt a common competence 
framework for recruitment, development 
and promotion. This will help us to ensure a 
continuous drive on recruitment of quality 
individuals. In support of this, we shall also:

◆ recruit experienced support staff
◆ identify and develop our best people
◆ improve the effectiveness of our national   
 recruiting campaigns 
◆ exploit the pool of experienced retired   
 officers.

We shall also improve the effectiveness of our 
appraisal training to reinforce the need for 
objectivity and ensure the appropriate focus 
and priority are placed on the implementation 
of performance development reviews. In 
addition, we shall: 

◆ develop a more flexible progression
 structure for force support officers to
 encourage retention of highly skilled staff
◆ increase the flexibility of employment 
 contracts to allow a more efficient use of 
 staff
◆ manage the integration of police and force 
 support officers’ working practices.

Action - HR Director John Evans

The Force Executive team will also take a 
strategic view of staff development through 
secondment opportunities, and they will 
carefully manage secondments to partner 
agencies. In addition, they will develop a 
framework for training our staff to maintain 
the capability to achieve organisational 
goals. In particular, this means the development 
of soft skills to facilitate partnership and 
collaborative working. The Force Executive team 
will also:

◆ introduce a structure to ensure that the 
 appropriate people are used to coach and 
 mentor staff
◆ ensure that objective personal appraisals   
 are delivered throughout the organisation.

 Action - Force Executive

Strategic ActionsStrategic Actions
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REPUTATION

We recognise the importance of the reputation 
of Strathclyde Police in delivering our key 
organisational strategy to attract, retain and 
grow our people. To achieve this, we shall 
continuously strive for high professional 
standards of conduct, ethics and integrity 
and, in the coming year:  

◆ undertake a quality of service survey, staff   
 survey and performance scrutiny
◆ identify and protect against risks to   
 reputation. 

Action - DCC Ricky Gray

We shall also build on the success of our 
corporate publications and so focus our 
attention on better communication about our 
aims and priorities in order to manage both 
public and internal expectations.  
 

Action - ACC John Neilson

Over the three-year time frame, through 
stakeholder consultation, we shall also:

◆ determine whether we are as good as we   
 think we are. 

Action - ACC John Neilson

PARTNERSHIPS

We see developing our partnerships as an 
imperative to delivery of one of our key 
strategies, which is to manage the expected 
increase in demands on the police. In the 
coming year, we shall focus attention on 
maximising effectiveness by aligning force 
service delivery units to those of partners. We 
shall achieve this by exploiting our willingness 
and ability to engage with partners, working 
with them to develop a problem solving 
approach to resolving community safety issues.

Specifically, to achieve this, we shall:

◆ develop a generic analytical tool for   
 problem solving 
◆ work with our partners to develop the NIM  
 approach
◆ further exploit community intelligence  
 gained through engagement and    
 consultation.

Action - ACC John Neilson

We shall also harmonise local authority 
regeneration outcomes to reflect joint 
goals in order to influence the direction of 
Community Planning Partnerships and, 
specifically, we shall:

◆ maintain involvement and influence a 
 partnership approach to holistic provision 
 of justice and services
◆ explore and understand partners’ roles and 
 responsibilities  
◆ complete and deliver on the integrated 
 partnership working arrangements across   
 divisions and communities.

Action - ACC John Neilson

In developing the criminal justice partnership, 
we recognise the need to improve the quality 
of our key deliverables. To achieve this, we 
shall focus our attention in the coming year 
on streamlining the processes that support 
positive service delivery outcomes in this 
environment.  Specifically, to achieve this, we 
shall:

◆ implement a communication structure 
 that informs partners of our aims and 
 intended outcomes
◆ market the benefits of our approach to 
 stakeholders
◆ identify and communicate shared business 
 benefits.

Action - ACC Kevin Smith

Strategic ActionsStrategic Actions
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Also, over the coming three years, we intend to 
work with our partners to:

◆ develop schemes to divert offenders from 
 the criminal justice system
◆ identify where the cost of servicing criminal  
 justice lies
◆ co-locate key services for efficiency gains 
 and process improvement.

Action - ACC Kevin Smith

We also acknowledge the strategic 
importance of our ICT strategy in developing 
our partnership capabilities and these are 
highlighted in the following section.

INFORMATION AND COMMUNICATIONS 
TECHNOLOGY

We see our ICT strategies as key to delivering 
our organisational aim to increase the sharing 
of information, both within and outwith 
the organisation. In order to achieve this, we 
need to understand what is ‘business relevant’ 
and how to make our systems compatible.  
To achieve this, we need to address our 
insufficient ICT technical skills and resource 
our ICT requirements appropriately. Over the 
three-year time frame, we have ambitions to 
develop single data entry to our systems and, 
specifically, we shall:

◆ build common application presentation for 
 the end user 
◆ build a business model for enabling data 
 capture 
◆ create a common internal data set.

Action - ICT Director Fiona O’Hare

In addition, we shall undertake the following 
actions in the coming three years:

◆ ensure training aligns to end-to-end 
 processes. 

Action - ACC Kevin Smith

◆ include training in complex systems in the 
 induction programme.

Action - HR Director John Evans

Strategic ActionsStrategic Actions
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DEMAND

We see our ability to deliver our people 
strategy to maintain high calibre staff and 
our commitment to work in partnership 
as being key elements of our strategies 
to manage increasing demands. We also 
recognise that failure will have a negative 
impact on our reputation and we will fall short 
of public expectations. New crime trends 
and the anticipated retiral of experienced 
officers, allied to a potential reduction in 
staff, have increased the challenges facing the 
organisation. 

In the coming year, we shall focus on delivering 
the key strategy to manage the growing 
expectations and demands of the public. 
Specifically, we shall work with our partners 
towards:

◆ understanding the public’s perception of 
 our services 
◆ developing a shared and articulated vision 
 with the Scottish Executive
◆ adopting a shared approach to 
 performance management with partners, 
 shaped by clearly defined joint objectives.

Action - DCC Ricky Gray

The Force Executive team will also facilitate the 
introduction of the new structures and forms 
of governance for the provision of specialist 
support services under the Scottish Police 
Services Authority.

Over the three-year time frame, we shall work 
to ensure that our strategic partners fully 
understand the complexities of policing in 
the modern environment. We recognise the 
challenges of reporting to a range of external 
audit bodies, and a key focus of our attention is 
to reduce the bureaucracy this brings. 

Specifically, over the three-year term, we shall 
also:

◆ undertake best value reviews across our 
 business functions
◆ work with our criminal justice partners to 
 develop a holistic performance 
 management process
◆ create a forum for members of the Scottish 
 Parliament to enhance their understanding 
 of policing in the Strathclyde Police area.

Action - DCC Ricky Gray

MANAGING
INCREASED
DEMANDS

Maintain high
calibre staff

Enhance our
reputation

Attract and
retain best 

people

Ability to
manage

demands

+

+

+

+

New trend in criminal activity

National performance
management indicators

Increasing public
expectations

-

Strategic ActionsStrategic Actions
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This is the Strathclyde Police Strategic Plan for 
2007-10.

The document highlights our strategic areas for 
attention and outlines the actions that we will 
undertake over the forthcoming three years to 
assist in achieving our organisational goals. If 
you require this information in an alternative 
language or format please contact the Chief 
Superintendent at Corporate Planning and 
Development, Force HQ, 0141 532 5822.


